BMO Financial Group

Understanding Your Needs as a Business Owner

As a business owner, your priorities may change as you transition through various stages of the business life cycle. As priorities change, your focus may shift
in areas such as banking, risk management, financial planning, investment management and your family needs. What remains constant is your desire to be
successful and to share your success with those closest to you. So, what is on your mind? One of the most common questions that business owners have, is

“Who can help me with these transitions?” At BMO we can help you address this question and achieve your financial goals.
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« Business is heavily reliant on the owner
- Owner focusses on survival & growth

+ Most assets may be tied up in the
business

+ Owner is cost conscious due to cash
burn/outflow

« With my assets tied up in the new business,
how will I continue to provide for myself
and my family?

+ When should I incorporate and what are the
costs/benefits?

- What can | do to protect myself and my
family as | grow my business?

+ Business banking

« Payroll & cash management
+ Lending facilities

+ Debt protection
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- More staff may be needed, yet still reliant

on the owner

- Additional debt may be required for growth
- Additional assets increase business

lending base

- Business starts to generate free cash flow

- What strategies can | use to fund the

growth of my business?

+ How much do I pay myself and how much

do I reinvest back into the business?

- What strategies exist to income split and

minimize taxes?

- How should I be managing my personal

wealth?

- Additional lending
- Investment advice
« Financial planning
+ Key person protection

- Personal wealth increases
- More wealth may be extracted from

business to diversify personal wealth

- Owner starts to think about transitioning

the business, but often does not get into
the details unless prompted

+ Key management team may take on

increased strategic oversight

+ How much is my business worth and how

can | maximize the value of the company?

+ How can | reduce the business’ reliance on

me? What if something happens to me?

+ What is the best way to include my

children in the business while maintaining
family unity?

« Strategic business advice, including succession

planning and managing of family dynamics

+ Investment management
- Retirement planning
+ Tax optimization strategies

- Family security may be high on priority list
- Selling the business will create a liquidity

event

- Owner thinks about family legacy and

maintaining family unity during transition

+ Owner contends with new financial assets

to manage rather than operating business

- What are my strategic options for exiting?
+ What do I need to consider if | am going to

sell or transfer my business?

- When is the right time to sell?
- How can I maintain family unity during

the transition?

+ How can | minimize the tax consequences

due to the business transition?

- Intergenerational tax & estate planning

- Charitable giving strategies

- Trust & estate administration

- Tax efficient corporate asset transfer advice
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BMO has a team of financial professionals to provide best-in-class advisory services for your personal and business needs.
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. Business Banking: Dedicated Relationship

Manager & Your Key Contact

- Partner to understand, design, implement
and review your ongoing needs

- Business bank accounts, deposits and cash
flow management

- Business credit cards

- Financing for your business

. Treasury & Payments: Helping business

owners keep money moving smoothly

- Managing receivables, payables and payroll
- Deposits and liquidity

- Information Reporting and Risk Management

. Private Wealth Management & Banking:

Tailoring support for the personal and
business needs of high net worth individuals
and families

- Sophisticated Investment & Portfolio
Management Solutions

- Private Banking

- Trust & Estate Services

- Online Digital Management Solutions

4. Wealth Planning & Insurance: Planning

advice and risk management expertise to

deliver a detailed financial plan

- Comprehensive and Holistic Tax and
Retirement Planning

+ Insurance Advisory & Solutions

- Will and Estate Advice

« Charitable Giving and Philanthropic Advice

. Business Advisory & Succession Planning:

Strategic business advice, including
transition, succession and family dynamics

- Informed insights on ownership, succession,
and exit strategies

- Guidance on multiple advanced planning and
business valuation situations

- Mergers and Acquisitions Solutions and Services

- Family Office Services

- Family Enterprise Advisors

- Tax-efficient Intergenerational Wealth
Transfer Advice

We can help you transition from one phase to the next with your business.
For more information, speak with your BMO financial professional.

BMO Financial Group provides this publication for informational purposes only and it is not and should not be construed as professional advice to any individual. The information contained in this publication is based on material believed to be reliable at the time of publication, but
BMO Financial Group cannot guarantee the information is accurate or complete. Individuals should contact their BMO financial professional for advice regarding their personal circumstances and/or financial position. The comments included in this publication are not intended to be a
definitive analysis of tax applicability or trust and estates law. The comments are general in nature and professional advice regarding an individual’s particular tax position should be obtained in respect of any person’s specific circumstances.

BMO Private Wealth is a brand name for a business group consisting of Bank of Montreal and certain of its affiliates in providing Private wealth management products and services. Not all products and services are offered by all legal entities within BMO Private Wealth. Banking

services are offered through Bank of Montreal. Investment management, wealth planning, tax planning, philanthropy planning services are offered through BMO Nesbitt Burns Inc. and BMO Private Investment Counsel Inc. Estate, trust, and custodial services are offered through
BMO Trust Company. If you are already a client of BMO Nesbitt Burns Inc., please contact your Investment Advisor for more information. All insurance products and advice are offered through BMO Estate Insurance Advisory Services Inc. by licensed life insurance agents, and, in

Quebec, by financial security advisors.

©“BMO (M-bar Roundel symbol)” is a registered trademark of Bank of Montreal, used under licence. All rights are reserved. No part of this publication may be reproduced in any form, or referred to in any other publication, without the express written permission of BMO Private Wealth.
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